
A Center for Identifying, Grooming, Developing and 
Effectifying Top Level Managers and Leaders



Need
 A large number of CEOs and top level managers of

private sector, public sector, family owned business
houses and many others are unable to make their
organizations grow at the pace at which they and their
organizations can grow. They are saddled with issues
and problems of succession, underutilization of talent,
retention and change management issues.

 These problems largely deal with Leadership and HR
issues at senior management levels and they do not get
top level expert help in managing these issues.



Common Issues 
 Some of the issues faced by CEOs, their Boards and

other top management include:
 Effective identification of CEOs, Presidents, MDs,

COOs, Directors, HODs and other top level managers

 Utilization of top level talent

 Management of Boards

 Succession planning at top level

 Creating high performance organizations

 Performance management and other strategic people
and talent management issues

 Leadership and change management



Objectives and Scope of the Center
 To assist various corporations, their top management and Boards by providing

them right direction and thought through process consultation, studies,
suggestions, meetings, coaching and mentoring

 By providing them assistance through talent identification and management
methodologies and execution assistance in the following areas:

 Scientific and Competency based talent assessment for top
management roles using multiple methods to ensure right people are
recruited for strategic positions,

 New recruit Integration and Assimilation by preparing the new
recruits or promotees through a process of that ensures the new recruits to
start contributing within a few weeks of their entry;

 Succession planning and grooming to ensure availability and effective
transition into top management roles;

 Performance planning and management to ensure effective use of
time and talent for organizational effectiveness; and

 Executive Coaching to enhance leadership effectiveness and achieve
results using 360 assessments, interviews with role set members, performance
reviews and market and Board feedback



Composition of the Center 
 The center is a part of TVRLS. TVRLS Advisory Board

consists of well established thought leaders who have
worked closely with many corporations and established
their credibility in designing and managing change,
leading change, using Boards, and demonstrating change.

 These thought leaders are drawn from Institutions of
excellence like the XLRI, IIMA, ISB, and who have actually
been successful CEOs and leaders that have led various
corporations

 International team ready to provide such assistance in any
part of the world

 Combination of Practitioners and former CEOs of
corporations



Activities
 Competency mapping for Top Management Roles
 Talent Identification for top manager roles (CEOs, COOs, MDs,

Presidents, Directors, VPs and HODs etc.) using scientific tools like
psychometric tests, 360 assessments, Behavior Event Interviews,
Biographic assessments and Impact Interviews

 CEO coaching and Talent Development recommendations;
 Quick diagnosis and Strategy formulation in people management and

HR;
 Personal coaching and role negotiations with the Board for effective

utilization of high cost top level executives in terms of their time and
talent;

 Succession planning;
 Change management and separation management;
 Management of Boards;
 Leadership development programs and other interventions



Methodology
 The main service provided by the group is in terms of CEO selection,

talent utilization, coaching and mentoring for the Boards and other top
level managers

 Step 1: The organization articulated their main issues and the need
 Step 2: One or more members of the team visit and have discussions
 Step 3: The Center offers solutions to the CEO or their Board or the top

management
 Step 4: The Center also provides execution assistance including

assistance of how to sue consultants and consulting firms for the best
benefit

 Alternately: They make suggestions and recommendations or act as
sounding boards for CEOs or their Boards to check their thoughts and
plans



Tele-Coaching  by Dr. Raju Rao
 As a part of the services provided by this center, TVRLS is

making available the services of Dr. Raju Rao, Director
TVRLS individual coaching for interested individuals in
the senior, middle and junior levels of management. The
coaching will deal with career coaching and coaching for
managerial effectiveness using competency mapping and
assessment using psychometric tests, Tele-BEI (Behavior
event interviews on telephone), biographic profile
assessments and 360 degree assessments.

 Interested individuals may please write to 
rajurao@hotmail.com along with a cc to tvrls@tvrao.com.

mailto:rajurao@hotmail.com


Consultants
 T. V. Rao (Chairman, TVRLS)

 Raju Rao (Director, TVRLS)

 Others from the Advisory Board of TVRLS


